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Energy Division

Pursuing

Energy Security
Business Overview and Vision

 Countries like Japan that lack their own energy 

resources must rely on supplies from other countries to 

meet economic and industrial needs. It is thus the Energy 

Division’s vital responsibility to secure sources of primary 

energy such as oil and gas, LNG and nuclear power and to 

establish a multi-faceted energy portfolio. In the oil and gas 

business, we have built a balanced portfolio of resource 

interests in regions including the United States, the British 

North Sea, the Middle East and Africa. In the LNG business, 

we are a pioneer in Indonesian LNG trading. In the nuclear 

power business, Sojitz participates in all aspects of the 

nuclear fuel cycle business in Japan as the sole distribution 

agent for France’s Areva NC, the world’s top integrated 

nuclear fuel company.

Strengths That Drive Value Creation 

 The Sojitz Group has secured a leading position in the 

LNG market since forging a deal in 1973 for the biggest 

LNG importing project between Japan and Indonesia; the 

Company currently handles approximately 6 million tons of 

Securing energy resources and 
establishing a multi-faceted energy 
portfolio

Opportunities
  Growing demand for energy in emerging countries 

  Increasing diversification of domestic energy needs

  Expanding markets for LNG-related businesses due to growth in 
LNG supply and demand 

  Shift to LNG and other clean energy amid increasing attention to 
environmental issues 

Risks
  Market price fluctuations and possibility of impairment losses 

Solid position as a pioneer in 
the LNG sector

Hiroshi Kawahara
COO,
Energy Division

We will fulfill our mission to 
secure energy while looking 
into every opportunity from a 
fresh perspective.
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Indonesian LNG per year. We have acquired many other 

LNG interests since then to build a business model that 

encompasses operations from development and transport 

to supply. We strive to offer a stable supply of energy 

on the strength of our extensive experience and wide-

reaching networks. 

 As a general trading company, we have a variety of 

networks and business portfolios. Moreover, we have 

extensive experience in the energy business, from 

upstream to downstream operations. As a result, we have 

earned solid trust for contributing to the development of 

both supply and demand regions. 

Operating Environment and Value 

Creation Strategy

 The external environment remained very unclear during 

the year ended March 31, 2016. The Energy Division was 

unable to achieve its profit targets for the first year of 

Medium-term Management Plan 2017 due to the sudden 

drop in market prices. As we expect oversupply in the oil 

and gas markets to persist, we will continue working to 

shift to a business structure that is more resilient to the 

impact of market changes. To achieve this, we are placing 

priority on creating businesses with stable earnings by 

maximizing strengths cultivated in the LNG business.

 We do not anticipate a sharp price upturn in the LNG 

market. While market conditions have deteriorated when 

seen from the perspective of suppliers, we think the 

decrease in fuel costs could provide opportunities for end-

user markets. In addition, as their economies grow, 

emerging countries such as Indonesia are assuming the 

role of energy consumers as well as suppliers. For these 

countries, we can make the most of the strengths we have 

acquired through building value chains. We can create new 

value by offering them our expertise in supply systems that 

connect LNG receiving terminals to power plants, and in 

boosting efficiency, thereby branching out our business 

network. Also, for countries that rely solely on petroleum, 

we could offer new value by establishing the concept of 

energy security through the addition of an LNG portfolio. If 

we make full use of not only this division’s networks but 

also those of the entire Sojitz Group, we can increase 

business with other countries that are facing the same sort 

of problems with respect to building their energy portfolios. 

If we change our perspective, there are still plenty of 

opportunities to be found in the energy market. We 

therefore plan to proceed proactively.  

Changing our perspective to set up 
two business networks: one for supply 
regions and one for consumer markets

Review of Operations

  Profitability deteriorated substantially at Sojitz’s oil 
and gas interests due to weak global demand and 
the drop in crude oil prices arising from oversupply. 

  The division is striving to establish a stable earnings 
foundation that is more resilient to market price 
fluctuations, in ways such as reducing operating 
costs and expanding the energy value chain to 
midstream and downstream businesses. 
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Vesta, an LNG tanker partially owned by Group company

LNG Japan Corporation

 Moreover, we think the LNG value chain itself could be 

developed further. We will pursue new opportunities in 

building a value chain that connects North America, which 

is a supply source, with Asia, which is a region of emerging 

demand. At the same time, we aim to create a supply 

structure that can meet demand in Asia by building a 

network linking it to South America, where the demand 

season is the opposite of Japan, and Europe, where the 

gas market is liquid. 

 We also have experience in handling helium, which is 

extracted as an associated gas during the LNG production 

process, and we recognize its rarity. In the history of 

energy, the industry structure and market prices have 

changed in response to the advent of alternative energy, 

such as when LNG first hit the market as an alternative to 

petroleum. As the second smallest molecule in existence, 

helium is establishing a presence in niche markets as a 

non-substitutable resource. The Energy Division is already 

involved in a helium manufacturing project in North 

America, and plans to launch a new business in this area 

in the future. 

Future Initiatives

 The environment for energy resources will change going 

forward, but the demand for energy for economic growth 

will be ceaseless. Therefore, this division’s responsibility to 

supply energy to meet that demand remains unchanged. 

It is possible also to maintain a certain level of earnings in 

the future by providing services to end-user utilizing the 

infrastructure associated with receiving and distribution of 

energy in a demand region. We must therefore build a 

Expanding the value chain to 
downstream business

Changing our perspective to provide 
solutions that leverage energy’s 
infinite possibilities

Al-Karkara Oil Field, offshore Qatar

strong business portfolio with mid-and downstream 

businesses that will ensure stable earnings in addition to 

upstream business. 

 Furthermore, as the Energy Division of a general trading 

company, we should not limit ourselves to only one course 

of action. Changing our perspective can expand our 

opportunities. Instead of focusing only on energy, we also 

need to take note of the potential of energy handling 

technologies that we have accumulated. For example, the 

paint and coating removal technologies handled by Sojitz’s 

Nuclear Energy Department involve electromagnetic 

induction heating (IH). This method can be used for 

maintenance work on large bridges and other structures, 

as it offers advantages in terms of both cost and safety. It 

thus represents a new area for which market growth can 

be expected in the future. 

 In this market environment, it is important to develop 

human resources to enhance our communications 

capabilities by building an effective human network to 

complement the high level of management competence 

we have cultivated in our resource development activities. 

By changing our perspective and recognizing the new 

environment as an opportunity to transform our business 

model, we will endeavor to provide solutions for the many 

problems that exist today. 

Global Demand Outlook for Natural Gas
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Initiatives for Safety and the Environment

Leveraging Established Technologies 
to Make Inroads into New Sectors

 The operating environment remains harsh due to the 
drop of energy prices, but we sees this difficult period as a 
chance to change our perspective and explore various new 
business opportunities.  
 In addition to the oil and gas business and LNG business, 
this division’s operations include the nuclear power business. 
We have supplied nuclear fuel as the sole distribution agent 
in Japan for France’s Areva NC, the world’s largest nuclear 
power industrial conglomerate, for over 50 years. We are also 
involved in a wide range of nuclear power-related businesses, 
such as the sale of nuclear power-related equipment, fuel 
and materials, through an associated company. 
 One business we have recently undertaken is the induction 
heating-based coating removal method provided by subsidiary 
e-Energy Corporation. This is a technology that employs 
electromagnetic induction heating for infrastructure 
maintenance that is safe, highly efficient and low cost. The 
outer and inner surfaces of bridges, oil storage tanks and 
other large infrastructure made from steel are coated with 
paint to protect the structure from rust and corrosion, and 
also for aesthetic reasons. Due to deterioration, the structures 
must be repainted regularly to ensure safety. Conventional 
methods for removing paints and coatings are flammable 
solvent-based paint removers that are potentially harmful to 
workers as they pose the risk of poisoning, and blasting, 
which peels off coatings with a high-pressure abrasive 
stream that could seriously harm workers if it comes in 
contact with them. 
 To replace these methods, e-Energy has introduced a 
product that improves safety for workers and reduces the 
risk of environmental harm. It employs induction heating 

technology, which is used in household induction 
cooktops and ranges. This technology was first developed 
as a method for peeling off the fireproof coating on floating 
production, storage and offloading (FPSO) oil drilling 
facilities. By efficiently generating heat between the steel 
material and the coating, interface bonding is destroyed and 
the coating immediately peels off. The method uses less 
energy and has less impact on the environment than 
conventional methods in terms of the amount of noise and 
dust generated. It also considerably improves safety and 
working conditions, and facilitates infrastructure maintenance 
because it can be used to remove paint, rust, rubber and 
other coating materials from steel. Moreover, for the nuclear 
power business, which is one of the Energy Division’s 
core businesses, we expect to see practical use of this 
technique in decontamination of scrap steel from plant 
decommissioning projects in the future. 
 With the downturn in the energy market and many 
nuclear power plants ceasing operations, the Energy 
Division is facing a tough 
operating environment. We 
are thus focusing on offering 
new business models 
and functions, including 
proposals for safe 
construction technologies 
with low environmental impact. 

Significant Subsidiaries and Associates (Equity ownership) (As of March 31, 2016)
  Tokyo Yuso Corporation (Tank storage operations and distribution of petroleum/Subsidiary) (100.0%)
  Sojitz Energy Venture, Inc. (Oil and natural gas development/Subsidiary) (100.0%)
  Sojitz Energy Project, Ltd. (Oil and natural gas development/Subsidiary) (100.0%)
  LNG Japan Corporation (LNG business and investment and financing for related projects/Equity-method associate) (50.0%)

Consolidated subsidiaries: 11       Equity-method associates: 6




